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Introduction 
 
This Guide has been produced to provide an overview of ISO 45001:2018 standard, to help 
organisations develop and implement Occupational Health and Safety Management System. 
 
he International Organisation for Standardisation (ISO) published a significant revision of its 
Occupational Health and Safety Management System - ISO 45001:2018 replacing 
OHSAS18001:2007 with the potential to save almost three million lives each year. 
 
According to the International Labour Organisation (ILO), *more than 6000 people die from 
occupational accidents and work-related accidents or diseases every single day, implying a 
clear need to harmonize health and safety management systems, and a way of sharing best 
practices worldwide.  
Initiating an ISO committee of occupational health & safety experts, ISO 45001:2018 was 
developed as an International Standard. 
 
*Source ILO World Statistics 
 

What is ISO 45001:2018? 
 
Introduced in March 2018 this international standard specifies requirements for an 
Occupational Health and Safety (OH&S) Management System, with the intention of helping 
organisations improve the health and safety of employees and other personnel, and reduce 
the number of people who lose their lives at work each year. 
 
ISO took into consideration and structured the new standard, using wording and content 
from OHSAS 18001, BS8800 and ILO OSH 2001 occupational guidelines, so ISO45001 
would be similar and familiar to organisations, while delivering greater benefits: 
 

 Increased organisational resilience through proactive risk prevention, innovation and 
continual improvement 

 Strengthening of legal and regulatory compliance whilst reducing business losses 

 Demonstrates brand responsibility by committing to safe, healthy and sustainable 
work 

 One global occupational health and safety system for all businesses, of all sizes and 
industries 

 
With nearly 70 countries involved in developing ISO 45001:2018 it is applicable to any 
organisation, small medium and large enterprises, regardless of industry and activities 
performed.  
 
This standard does not state specific criteria for OH&S performance, nor is it strict about the 
design of an OH&S management system. ISO 45001:2018 is designed to enable 
organisations, through its OH&S management system, to integrate other aspects of health 
and safety, such as worker wellness and wellbeing. 
 
Other than risks to workers and other interested parties, ISO 45001:2018 does not address 
product safety, property damage or environmental impacts. 
ISO 45001:2018 can be used in whole or in part to systematically improve occupational 
health and safety management. However, claims of conformity to this document are not 
acceptable unless all its requirements are incorporated into an organisation's OH&S 
management system and fulfilled without exclusion. 

https://www.ilo.org/moscow/areas-of-work/occupational-safety-and-health/WCMS_249278/lang--en/index.htm
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ISO 45001:2018 v OHSAS 
 
Knowing the key differences between ISO 45001 and OHSAS 18001 is 
an important first step in complying with workplace safety. 
 
 

Key Differences 

OHSAS ISO 45001:2018 

Responsibility of OH&S delegated 
to safety personnel 

Management takes ownership of 
OH&S with employee participation 
the responsibility of safety 
management belongs to everyone 

Focused on managing the 
occupational health and safety 
hazards and related issues 

Focuses on the interaction 
between the working environment 
and the organisation. Preventative 
actions to help minimise or 
eliminate the chance of any 
hazard occurring 

Focus primarily on the hazard 
control and solution 

Focuses primarily on why the 
hazard happens to prevent 
reoccurrence 

Reactive to OH&S issues Reactive to OH&S issues and 
provides confidence in safety 
management for efficient 
productivity and improved working 
condition for all. 

Focuses on the occupational risk  Focuses on the occupational risk 
and opportunities to eliminate the 
chance of future hazards 

Did not include the views of 
interested parties of any 
organisation. 

Include the views of interested 
parties of any organisation. 

Dated definitions New definitions include ‘worker’ 
and ‘workplace’ 

Documents and records definitions Documents and records definitions 
replaced with documented 
information 

Procedure-based certification Process-based certification 
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Understanding ISO 45001:2018 
 

 
Although not required by law to 
implement ISO 45001 or similar management 
standards, it can help provide a structured 
framework for ensuring a safe and healthy 
workplace for employees, along with the 
promotion and protection of physical and 
mental health. 
 

 

Implementing ISO 45001 requires some key steps: 
 
Based on Annex L framework used in other ISO management system standard, makes 
implementing ISO 45001 easier and more efficient. 
It is designed to be integrated into an organisation’s existing management processes, ISO 
9001 Quality Management and ISO 14001 Environmental Management. 

 
 OH&S Analysis 

Perform an analysis of your organisations present day and future OH&S situation. 
Involve all interested parties including internal and external stakeholders. 
To eliminate the root cause(s) of incidents and non-conformities to prevent injury and 
ill-health and provide safe and healthy workplace, organisations should identify and 
document risks and opportunities, then plan how to eliminate identified hazards.  
Techniques like horizon scanning can be used to detect early signs of potential 
threats and opportunities, with emphasis on new technology. 
 

 Scope 
Establish all the requirements for the OH&S management system and the intended 
outcomes, including clearly how your organisation intends preventing work-related 
injury and ill-health and the provision of safe and healthy workplaces. 
Determine the internal and external factors that may affect the ability to achieve the 
intended outcomes.  

o Internally - staff, shareholders, restructuring, procurements, new products or 
services 

o Externally – contractors, social and economic (socio-economic), or legal 
authorities 

 

 Leadership and worker participation 
Senior management is responsible and accountable for the prevention of work-
related injury and ill health as well as the providing a safe and healthy workplace for 
all workers. 
Management are responsible for OH&S policies and processes, this includes 
consultation and participation with workers in decision making.  
Establishing a health and safety committee can prove to be beneficial in providing a 
forum especially for non-managerial workers enabling them to share ideas and give 
feedback without fear of reprisals. 

https://en.wikipedia.org/wiki/Annex_SL
https://www.oecd.org/site/schoolingfortomorrowknowledgebase/futuresthinking/overviewofmethodologies.htm
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 Resources 
Competences and resources to implement, maintain and continually improve the 
OH&S management system will need to be established upfront. This includes 
identifying human resources, financial resources, natural resources and infrastructure 
resources.  
 

 Planning 
Define the time frame in which you wish to implement or migrate your system and 
plan how to achieve it. 
Establish a budget, set-up an internal project team, and identify all the key 
stakeholders– internal and external and other parties that may be impacted.   
 

 Communication 
Your project team will need to establish a communications plan to ensure all key 
people, and workers are aware of the OH&S project, and provide regular updates. 
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Transition Process 
OHSAS 18001 will soon be withdrawn; therefore organisations that still hold this certification 

will need to migrate to ISO 45001 if they haven’t already done so by 30 September 2021. 

 

This deadline has been extended from original date of March 2021 due to Covid-19 

Source IAF 

 

Step 1 – Know ISO45001 Standard 

 

 

 

 

Familiarise yourself and your project team with the 

ISO45001 standard and learn how to interpret it.  

This will help you best prepare and develop a 

strategy for a smooth transition. 
 
 
 
 
 

 
There are many ways of familiarising yourself and your team with the standard, including 

free resources, illustrative handbooks, technical documents, classroom and online training 

courses from basic awareness to practitioner level. 

 

Step 2 – Migration Plan 

Prior to the Migration Audit being undertaken, organisations are required to complete an ISO 

45001:2018 Gap Analysis Document. 

 
Conduct a gap/ impact analysis or self-assessment of your current Occupational Health and 

Safety Management System (OHSMS) to identifying areas for improvement that need to be 
addressed to meet with the new standard. 
This will enable you to determine resources, support and training requirements, and realistic 
timeframes for migration activities. 
Once all activities have been identified, prioritise and allocate actions to the project team. 
 
Your Gap Analysis document will need to be completed, prior to an assessment by an 
Accreditation or Certification Body. 
 
During the planning stage, allow a minimum of 6 months for the actual migration. 
Organisations with multiple office, sites or high number of employees should allow 12 
months. 
 
 

Ask us about ISO 45001:2018 Migration Gap Analysis Tool 
 

https://iaffaq.com/2020/04/03/q15-what-will-happen-to-the-migration-period-for-iso-45001-will-it-be-extended/
https://p4p.uk.com/contact/
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Step 3 – Migration Activities 

In accordance with your migration communications plan, advise your Auditor of your 
proposed implementation timescale. 
 
Implement the required changes to your OHSMS ensuring that new ISO45001 competence 
needs and requirements are met. 
Manage risks and identify any opportunities, to both health and safety and to your OHSMS 
to drive continual improvement. 
 
Keep staff and other key stakeholders updated regularly with migration progress. 
 
Update your organisations OHSMS documentation detailing the implemented changes. 
 
Ensure everyone in the organisation and other interested parties i.e. contractors have 
access to OHSMS documentation, and receive appropriate training and awareness. 
This can include newsletters, posters and team meetings. 
 
Step 4 – Internal Audit 
Conduct an Internal Audit to prove internally how your business now complies with the new 
standard. 
Compile and distribute audit reports, and complete any follow-up activities. 
 
 

 
 
 
Step 5 – External Audits 
Second party audits are can be conducted by customers, or another organisation such as a 
supplier.  
External audits can be a useful way to support your compliance with the new standard, while 
obtaining feedback and suggested improvements. 
 
Step 6 - Recommendation for Certification  
Finally, you have to show that you have implemented ISO 45001 for at least 3 months before 
your migration audit, that you have completed internal audits, have implemented corrective 
actions and performed management review.  
 

Third party audits are conducted by UKAS accredited certification.  
Depending on the number of employees, sites, risk and complexity of your organisation, the 
certification body will determine the number of audit days required to cover the full scope of 
the standard.  
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ISO 45001:2018 Certification 
 
 

 
Certification is not a 
requirement of the standard, 
however it can be a useful tool 
to demonstrate that your 
organisations meet ISO 
45001:2018 criteria. 
 
 
 
 

 
 
If your business is already accredited to OHSAS 18001, you have until 12 March 2021 to 
make the transition to ISO 45001:2018 standard.  
 
Businesses not transitioned to ISO 45001 by that date will find themselves without an 
accredited occupational health and safety management system, along with the benefits that 
come with it.  
 
An independent review of your organisations OHSMS files may be required to determine 
certification decision. 
The decision includes; granting, refusing, maintaining, renewing, suspending, restoring or 
withdrawing certification or expanding or reducing the scope of the certification. 
 
After successful completion of pre-assessment and registration (Final) assessment ISO 
45001 certificate is valid for three years, and subject to mandatory audits every year to 
ensure that you are compliant.  
 
Surveillance audits are conducted by the certifying body within the period of 3 years at the 
interval of 6 Months, 9 Months or 12 Months depending upon the nature and size of your 
organisation.  
 
Upon completion of 3 years, renewal audit is done for another 3 years cycle.  
 
At the end of the three years, you will be requested to complete a reassessment audit in 
order to become recertified to the standard. These renewal audits are done in 3 years 
cycles. 
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Benefits of ISO 45001 
ISO 45001 provides organisations the incentive for occupational health and safety best 
practices, and aims to improve the safety and wellbeing for workers. 
 
To succeed in today’s competitive global marketplace, organisations must proactively 
manage all types of risk to the business, and the issue of occupational health and safety is of 
the utmost priority. 
 

Key benefits of implementing ISO 45001 standard: 
 

 
 
 

 

 
 
 
 
 
 
 
 
 

 
 Increased awareness of OH&S risks throughout the organisation 
 Increased protection for workers 
 Improved safety for individuals as well as the whole organisation 
 Reduction in organisational risk, incident cases and associated costs 
 Reduction in downtime and operational costs due to disruption 
 Reduction in insurance premium costs 
 Employee retention, reducing absenteeism and employee turnover 
 Tighter compliance to health and safety legislation  
 Annex SL structure means easier integration with other ISO standards  
 Continual improvement of its OH&S performance 
 Reputation for being one of the safest places to work 
 Enhanced competitiveness 
 Excellent market reputation, driving sales and profitability 
 Ability to trade and comply with OH&S legislation globally 
 Increase customer trust and satisfaction 
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Conclusion 
With the upgrade from OHSAS 18001 to ISO 45001:2018, organisations globally, regardless 
of industry, and size can expect a significant increase resilience through proactive risk 
prevention, innovation and continual improvement. 
 
Occupational hazard and safety management is no longer a standalone issue, but an 
integral part of the whole organisations operational procedure in maintaining a sustainable 
business. 
 
Whether your organisation is a micro business or a global conglomerate, a non-profit 
organisation, an academic institution, or a government department, ISO 45001 can provide 
you with a systematic approach in managing the health, safety and wellbeing of your people. 
 

 
Sources 
https://www.iso.org/iso-45001-occupational-health-and-safety.html 
https://en.wikipedia.org/wiki/ISO_45001 
https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100427.pdf 
https://www.bsigroup.com/globalassets/localfiles/en-gb/iso-45001/resources/iso-45001-
guide-final-mar2018.pdf 

 
 

 

 
For more information on Annex SL and ISO Standards visit our free resource library 
 
P4P Compliance Management Limited work very hard to provide up-to-date accurate information through thorough research at the 
time of publishing; however some information may understandably be less accurate as time passes. We make no representations or 
warranties of any kind (expressed or implied) about the completeness, accuracy, reliability, suitability or availability of any information, 
products, services or related graphics contained in this article. No liability is assumed for losses or damages due to the information 
provided. You are responsible for your own choices, actions, and results. 
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https://p4p.uk.com/resources-hseq-grc/

